
 
 

YSGOL DYFFRYN TRANNON 
 SCHOOL DEVELOPMENT PLAN: SUMMARY 

 
The overview of our ‘School Development Plan’, provides details of activities we are undertaking to help improve provision within this academic year. The plan helps us to move towards our 

school vision, for all. It also takes into account the national priorities for Wales which are: 

▪ Improving pupils’ progression by ensuring their learning is supported by a range of knowledge, skills and experience. 

▪ Reducing the impact of poverty on pupils’ progression and attainment. 

 

The chosen areas of focus are based on thorough analysis of data, questionnaires, monitoring and self-evaluation review. Activities are costed and we use both school delegated budget and WG 

grants to support the priorities.  

 

School Self-Evaluation: Summary 

 

✓ Staff provide a range of interesting learning experiences, including trips and visits. 

✓ Our children are happy 

✓ School vision co-constructed and shared with all. 

✓ Pupils enjoy learning and are enthusiastic. 

✓ Positive working relationships between staff and pupils 

✓ Whole school activities e.g. Wellbeing / Diwrnodau Cymraeg 

✓ ALN code introduction 

✓ Pupil behaviour and wellbeing 

 

 

➢ Curriculum for Wales – further develop understanding, parental engagement, further 

embed the vision. 

➢ Numeracy across the school 

➢ Assessment and progression  

➢ ALN Code further embedded 

➢ Extended writing opportunities 

➢ Develop consistent marking and feedback 

 

 

 

School Development Plan Evaluation 2021 – 2022 

 
Priority Evaluation of Progress 

1. Implementation of the new curriculum – continue to refine and improve pedagogy. 

 

• The school’s vision and values for the curriculum have been established. A new school 

‘anthem’ has been developed by the pupils. 

• AoLE vision statements have been created and shared. 

• The role of AoLE leads and teams have been developed. 

• The Four Purposes are discussed in classes. 

 

2. Improve standards of oracy and reading across the school. 

 

• Pupils have developed their oracy through use of ‘Cynllun Clonc’. 

• Opportunities for pupils to listen to and view a range of clips providing experience of 

different dialects. 

• Speaking frames and working walls have been introduced / developed further. 

• Nearly all pupils enjoy reading / reading activities.  

• Pupils are reading texts aloud with expression, varying intonation, voice and pace, 

particulary in upper ks2. 



 

3. Implement the new ALN Act from September 2021 and further develop the role of the 

ALNCo. 

 

• ALNCo appointed. 

• Pupil progress has been reviewed to ensure pupils are tracked effectively. 

• ULP and ALP provision maps are being developed in line with transition from SEN to ALN. 

• Information and profiles being developed within the TYFU system. 

• Basic skills and ELSA provision in place. 

 

4. Improving leadership at all levels and ensure that self-evaluation activities are effective. 

 

• Governor sub-committees re-formed: Leadership and Standards. 

• Monitoring Plan involves all staff and governors. 

• Monitoring feeds into self-evaluation and progress against SDP milestones is regularly 

reviewed.  

• Training reflects areas identified within SDP. Access to Powys SharePoint is made for 

training purposes. 

• Pupil Voice groups are established and have input into every day school life. 

 

5. Improve provision around active independent learning in the foundation phase, focusing 

on basic literacy and numeracy skills, following the pandemic. 

• Challenges are set up in areas of learning. 

• Pupils encouraged to talk about their learning so that they understand ‘what’ and ‘why’ 

they are completing tasks / challenges. 

• Pupils regularly self-assess. 

• Activities and opportunities are designed to consider pupil voice and their independent 

skills. 

 

 
 

School Development Priorities 2022 – 2023 

 

Activities which run across the three terms include: Monitoring, evaluating and updating 2022-2023 

Impact Assessments, Lyn Sharratt – Clarity 

 

Priorities Outline of activities to be undertaken Autumn Term Milestones Spring Term Milestones Summer Term Milestones 

1. Improve pupils’ skills 

and raise their 

standards of extended 

writing. 

 

Improve handwriting and presentation, improve 

spelling, effective intervention supporting 

learners. Create writing overview - ensure 

progression of form and genre. 

e-FSM pupils: Provide classroom support for e-

FSM pupils to develop their writing skills in 

language lessons and apply their skills effectively 

across the curriculum. 

Ensure governors are upskilled and make 

effective use of training opportunities 

Genres mapped across the school. 

All classes display WAGOLL linked to 

genre. 

Review handwriting and presentation 

expectations and amend policy where 

necessary. 

Evidence of ‘small steps’ in pupil 

books. Pupils talk confidently about 

the key features of the text type.  

Evidence that pupils have a 

developing ability to write 

independently and at length. 

 

Pupils understand the expectation 

regarding presentation of work. 

Opportunities for rich learning – 

having a positive impact on the 

progress of most pupils. 

All classes provide daily language 

sessions using Cynllun Clonc. 

Pupils write effectively in a 

variety of genres and able to 

talk about a WAGOLL. 

Developing self-marking and 

peer marking. 

Upper ‘ks2’ are able to write 

confidently / independently; 

without need for ‘small steps’. 

Pupil’s communicate using 

correct terminology during 

discussions about their 

learning. 



2. Ensure that pupils 

apply their numeracy 

skills effectively across 

the curriculum. 

 

Research, develop indepth understanding of 

AoLE – Maths and Numeracy, resource audit. 

Support: Powys Professional Learning Team / 

Cluster working / In-house collaboration 

Rich Tasks discussed and ideas 

shared. Plan new curriculum elements 

including progression. 

Review and evaluate Rich Tasks. 

Link between pupils mathemetical 

ability and numeracy across the 

curriculum skills. 

Pupils confidently discuss the 

skills learnt and monitoring 

evidences a range of everyday 

life problems completed. 

3. Plan effective 

progression in pupils’ 

skills as they move 

through the school. 

 

Taith 360 introduced. New curriculum – 

Principles of Progression. Monitor vulnerable 

groups of learners. 

Purposeful Planning 3 

Siarter Iaith / Cymraeg Campus-  plan in place to 

attain Silver awards.  

Taith 360 training 

Identify pupil ‘Next steps…’ Online 

personalised assessments carried out.  

 

‘Next steps…’ Pupils aware of 

individual targets. 

AoLE teams identify skills, 

knowledge, experiences and 

vocabulary for ‘Early stages’ and 

‘Further along’. 

Assessment for silver accreditation 

Cymraeg Campus. 

 

Consider pupil’s ‘learning 

journey’. 

Online WNA – next steps. 

 

4. Ensure consistency in 

practices when 

responding to pupils’ 

work across the school 

 

Establish clear guidelines for effective learning. 

Pupils to self-assess their work and the work of 

others – peer assessment. Focus on feedback 

techniques. Review ‘Marking and Feedback’ 

policy. 

 

Identify strategies and opportunities 

for oral feedback.  Explore feedback 

techniques. 

Verbal feedback provided and 

pupils discuss confidently.  

Confident pupils talking about 

their learning.  

Support and Guidance  Local Authority (Powys) Professional Learning Programme / School Improvement Advisor (SIA) 

AoLE network meetings / collaboration with cluster schools / INSET 

 

 
Full SDP available from the school 

 

 

 

 

 

 

 

‘Pawb o bwys yn ein hysgol ni – Ysgol Dyffryn Trannon, Calon Ein Bro’ 
‘Everyone matters in our school – Ysgol Dyffryn Trannon, Heart of our Community’ 


